P.O. Box 8518 Caguas, PR 00726
(787) 744-5329 [J
amsi@amsipr.com X
TTY: (787) 653-0726
MUNICIPAL ALLIANCE OF INTEGRATED SERVICES, INC.
P. O. Box 8518 Caguas, Puerto Rico, 00726-8518

MEETING MINUTES
VISITS OF THE SINGLE MANAGEMENT CENTER MEMBERS
TO AMSI IN CAGUAS, AMSI IN AGUAS BUENAS, AMSI IN TRUJILLO
ALTO, AND AMSI IN GURABO

Date: June 23, 2023
Time: 8:30 a.m.
Present:

1. Dr. Julio A. Marrero Guadalupe
2. Mrs. Damaris Nolasco Green

I. Welcome

Dr. Julio A. Marrero Guadalupe gave a gratitude message. All
the collaborators and guests present introduced themselves
very briefly by saying their name and position.

IX. New topics
a. AMSI in Caguas

Mrs. Luz C. Jiménez Cortés shares with the present the
following motivating thought: “Going together is beginning.
Staying together is progress. Working together is
success.” Mrs. Jiménez Cortés informs that the Program
Outcomes will be presented. Mrs. Amarilis OFarrill Vélez
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presents the Program Outcomes of the Regular Funds and
the strategies that are being implemented to reach the
goals. Mr. Julio Rivera Rosario presents the Second Year
Availability Funds and the strategies that they are
implementing to reach the goals. Mrs. Josefina Figueroa
Lopez presents the Program Outcomes of the Special
Projects and the strategies that they are implementing to
reach the goals. Mrs. Elizabeth Rodriguez Vazquez presents
the Program Outcomes of the Five Industrial Sectors and
Individual Training Accounts and the strategies that they
are implementing to reach the goals. Mrs. Rosa Carrasquillo
Lleras presents the Program Outcomes of the Ticket to Work
Program and the strategies that they are implementing to
reach the goals. Mrs. Lilia Villaroel presents the Program
Outcomes of the Temporary Employment Services and the
strategies that they are implementing to reach the goals.
Mrs. Maribel Lugo Lépez presents the Program Outcomes of
AmeriCorps and the strategies that they are implementing to
reach the goals. Mr. José R. Carrién Gonzalez presents the
Program Outcomes of the Execution Measures and the
strategies that they are implementing to reach the goals.
Mrs. Luz C. Jiménez Cortés presents the Best Practices that
have been implemented in AMSI in Caguas that contribute to
the achievement of the goals. Mrs. Yianeliz Rodriguez
Trinidad shows photos of the educational fairs and health
fairs that have been conducted. Atty. Alexandra
Diaz,Vocational Rehabilitation Administration Partner,
shares her experience and work done through AMSI. Mrs.
Yenilivette Castro Soto, a participant of the Dislocated
Workers Program, shares her success story. At the present
she is placed in the Municipality of Caguas, and she has
participated of the following trainings: Short-term Pre-
vocational Services and Business Initiatives: Bakery  and
Cake Shop. Mrs. Nyleshka Delgado Aponte, owner of Nectar
Acai & Lunch, shares her success story as an employer by
providing work experience to youngsters. In addition to that,
she has had a Work Experience proposal and at the present
she has a Transitional Jobs Proposal.
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b. AMSI in Aguas Buenas

Mrs. Aileen Diaz De Leodn introduces AMSI Collaborators in
Aguas Buenas and informs that each one of them will be
presenting the Program Outcomes and their strategies.

Mrs. Lumarie Hernandez Cruz presents the Program
Outcomes of the Ordinary Funds and the strategies that they
are implementing to achieve the goals. Mrs. Indra Q. Torres
Fuentes presents the Program Outcomes of the Second Year
Availability Funds and the strategies that they are
implementing to achieve the goals. Mrs. Rubianmary Pérez
Santos presents the Program Outcomes of the Five Industrial
Sectors and Individual Training Accounts, and the strategies
that they are implementing to reach the goals. Mrs. Lumarie
Herndndez Cruz presents the Program Outcomes of the Ticket
to Work Program and the strategies that they are
implementing to reach the goals. Mrs. Glorimar Cardona
Pagan presents the Temporary Employment Services and the
strategies that they are implementing to reach the goals.
Mrs. Lumarie Hernandez Cruz presents the Program
Outcomes of the Ticket to Work Program and the
strategies that will be implemented to reach the goals. Mrs.
Nimsi Martinez Lopez presents the Program Outcomes of
AmeriCorps and the strategies that they are implementing to
reach the goals. Mrs. Indra Q. Torres Fuentes presents the
Program Outcomes of the Execution Measures and the
strategies that they are implementing to reach the goals.
Mrs. Glorimar Cardona Pagan presents the  Program
Outcomes of the Fiona Funds and the strategies that they are
implementing to reach the goals. Mrs. [words missing]
presents the Best Practices that they have been implementing
in AMSI in Aguas Buenas that have helped to reach the
goals. In addition, they request from the Committee
members to refer them participants to the following
programs: Ticket to Work, Veterans, Bartenders, and
Tourism. She shows photos of the participation in the various
activities, Facebook Live, and fairs conducted in AMSI, in
Aguas Buenas. Mrs. Solymar Pérez, State Department of the
Family Department, shares with the present her work
experience in AMSI in Aguas Buenas. Mrs. Josephine Lépez
Bonilla shares her success story as a participant of the AMSI
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Plus Program and the Fiona Funds proposal. Mr. Kevin Ortiz,
proprietor of Ortiz Distribution Service shares with the
present his story as a employer participant of the Temporary
Employment Services.

c. AMSI in Trujillo Alto

Mrs. Nitzie Sanchez Pérez, Manager of AMSI in Trujillo Alto,
introduces the collaborators and guests present in the
meeting and informs that each collaborator will be in charge
of presenting the Program Outcomes updated as of June 14,
2023. Mrs. Brenda L. Diaz Hernandez presents the Program
Outcomes of the Regular Funds, the Five Industrial Sectors,
the Individual Training Accounts, and the strategies that they
are implementing to reach the goals. Mrs. Madeline Figueroa
Lebrén presents the Program Outcomes of the  Second
Year of Availability and the strategies that they are
implementing to achieve the goals. Mrs. Marline I. Rivera
Coldén present the Program Outcomes of the Special Projects
and the strategies that they are implementing to achieve the
goals. Mrs. Carmen A. Estrada Diaz presents the Program
Outcomes of the Temporary Employment Services and the
Ticket to Work Program, as well as the strategies that they
are implementing to reach the goals. Mrs. Liss Hernandez
Figueroa presents the Program Outcomes of = Americorps
and the strategies that they are implementing to achieve the
goals. Mrs. Barbara E. Machuca Seda presents the Program
Outcomes of the Execution Measures, Fiona Funds, and the
strategies that they are implementing to achieve the goals.
Mrs. Nitzie Sdnchez Pérez shares with the present the Best
Practices implemented in AMSI, Trujillo Alto, which are
helping them reach the goals. She requests the
Committeemembers their collaboration in relation to refer
them employers, and to share the service promotion and
referrals for Collaborative Agreements in the social
platforms. Also, she presents photos of the workshops and
trainings, projects closing, Entrepreneurial Encounter, and
fairs conducted in AMSI, in Trujillo Alto. Mrs. Virginia
Herndndez, a Partner of the Vocational Rehabilitation
Administration, shares her work experience and service
offered in AMSI, in Trujillo Alto. Mrs. Janet Cortés Diaz, a
participant, tells her success story: he has participated of
Financial Education, Pre-vocational Services, ntrepreneurial
Coaching, Covid Funds Work Experience, and finally she was
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placed in the Municipality of  Trujillo Alto and in an
Individual Training Account as an Administrative Assistant in
a virtual office. Mrs. Dalioddys Lépez Llopiz, the proprietor of
Entre Hojas Café, shares her experience as a participant
employer of the Work Experience and On-the-Job
Training proposal.

d. AMSI in Gurabo

Mrs. Daphne Febres Farrel, Assistant Manager of AMSI in
Gurabo, gives a welcome speech and introduces her work
team. She shares with the present the following Steve Jobs’
reflection: “The only way to do a great work is to love what
you do.” Mrs. Febres informs that each collaborator in AMSI
in Gurabo will present the Program  Outcomes updated as of
June 20, 2023. Mrs. Vickymerce Calo Alifonso presents the
Program Outcomes of the Regular Funds, Special Projects,
Temporary Employment Services, and the strategies that
they are implementing to achieve the goals. Miss Krystal
Lépez Castro presents the Program Outcomes of the Ticket
to Work Program, Execution Measures, and the strategies
that they are implementing to achieve the goals. Mr.
Jonathan Gonzalez Montes presents the Program Outcomes
of Americorps and the strategies that they are implement-
ing to achieve the goals. Mrs. Francheska Sanchez Rodriguez
presents the Program Outcomes of the Fiona Funds, AMSI
Saludable, and the strategies that they are implementing to
achieve the goals. Mrs. Daphne Febres Farrel requests from
the Committee members their collaboration in the
participation of the radio programs, in referring businessmen,
and in keeping on being speakers of the services that are
provided to the youths and adults older than 55 years. She
also shares with the present photos and strategies that they
have implemented in AMSI in Gurabo to achieve their goals.
Mrs. Aixa Monge Gonzdlez, proprietor of E/ ultimo escalon
Restaurant, shares with the present her success story with a
Work Experience proposal. Young man José Emil Fonseca
Diaz shares his success story while participating in various
trainings such as Financial Education and Conversational
English. At the present, he is a Service Coordinator/Tourist
Guide in the Municipality of Gurabo. Mr. Dan N. Bigman
Montalvo, the proprietor of Gascd, shares his experience
while participating in the first Apprenticeship.
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III. Closure

The visits to the localities ended at 4:40 p.m., in AMSI in
- Gurabo.

Approved today,'%’wij A , 2024

//ﬁr Julio A. MarreroGuadalupe
President
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Mrs. Damaris Nolasco Green
Secretary
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